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The VET4ROMA Mediation with Roma project 

(VET4ROMA) is a multi-country European 

initiative aimed at contributing to certification 

and professionalization of intercultural mediators 

working in communities with a significant 

proportion of Roma population. 

 

The VET4ROMA Consortium, consisting of seven 

civil society organizations (CSOs) from five 

European countries - Belgium, Italy, Romania, 

Serbia and Spain, did a needs and resources 

assessment, developed a special training curriculum 

and an e-toolkit on intercultural mediation, as well 

as implemented a three-module mediators’ training 

in each of the countries. The training has been 

developed and implemented along the lines of the 

European Strategic Framework for Roma Inclusion 

by 2020 and focusing on four priority areas: 

healthcare, education, employment and housing. 

Besides providing for completion of a three-module 

training by 116 intercultural mediators living 

and/or working with(in) Roma neighbourhoods 

and settlements, the Consortium CSOs also 

did extensive advocacy and lobbying activities 

with Roma and human rights, professional 

education and employment stakeholders. 

The VET4ROMA  
Mediation with Roma Project

abstract 
The aim/scope of this document is to 
offer an overview of the VET4 Mediation 
with Roma project context upon its 
completion, including its key activities 
and experience, lessons learnt, as well 
as project follow-up guidelines and 
recommendations concerning transferability 
and sustainability.
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The goal of these activities was to provide 

natural mediators with a certifiable professional 

pathway according to the European Reference 

Framework, which could - and eventually would 

- also become recognized in the (inter)national 

labour market(s) and by the national professional 

education and employment authorities.

 

In three of the partner countries, the VET4ROMA 

project was expected to start paving a way towards 

formalization of the role of intercultural mediators 

working in Roma neighbourhoods and settlements. 

Besides with the VET4ROMA project trained 

mediators and the Consortium CSOs, affirmation 

and continuation of VET4ROMA project activities 

lies primarily with the national education and 

employment authorities, as well as professional 

mediators’ associations and other stakeholders 

advocating for Roma rights exercise, protection 

and promotion. Joining their efforts in the future, 

they should provide for the opportunity to attend 

a certified intercultural mediation training tackling 

Roma issues, too, as well as to get employed and 

earn income working as an intercultural mediator 

becoming a reality, especially for women and 

men working and/or living in communities with 

a significant proportion of Roma population. 

Finally, the current refugee situation in Europe 

makes intercultural mediation even more 

relevant. Most of refugees arriving to Europe 

have been facing problems that fall under 

jurisdiction of authorities in charge of providing 

for their basic needs and human rights. These 

problems are similar to those of the Travellers 

or Roma living in temporary, illegal or peri-

urban neighbourhoods and settlements without 

proper infrastructure or access to public services. 

Refugees often lack basic personal documents 

and their health is often compromised. They 

need access to education and welfare systems, 

as well as the labour market and housing. In the 

light of recent European happenings, mediators 

trained within the scope of the VET4ROMA project 

might also prove a true social capital - locally, 

regionally, nationally and internationally. 
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Roma & Mediation 
«The Roma people are Europe’s largest ethnic minority. Of an estimated  
10-12 million in the whole of Europe, some six million live in the EU, most 
of them EU citizens. Many Roma in the EU are victims of prejudice and social 
exclusion, despite the fact that EU countries have banned discrimination.»1

The Strasbourg Declaration, adopted by the 

participants of a High-Level Meeting covened in 

2010 by the Sevretary General of the Council of 

Europe, recognizes that many Roma people remain 

marginalized in it, particularly in the field of 

healthcare, education, employment and housing. 

It also states that ‘any effective response to this 

situation will have to combine social and economic 

inclusion in society and the effective protection 

of human rights’. In order for this process to be 

effective, it must be embraced and supported by 

society as a whole. On the other hand, a genuine 

and effective participation of Europeans of Roma 

origin is another precondition for success.

In its General Policy Recommendation No.13, 

the European Commission Against Racism 

and Intolerance (ECRI) includes specific 

recommendations to recruit school, healthcare, 

housing and employment mediators in order 

to provide for a liaison between institutions 

and public services in these fields and Roma 

individuals, families, communities. 

The Strasbourg Declaration also binds governments 

to provide for ‘effective and equal access to the 

mainstream educational system, including pre-

school education, for Roma children and methods 

to secure attendance, including, for instance, 

1. Source: http://ec.europa.

eu/justice/discrimination/

roma/index_en.htm (ac-

cessed on 16 November 

2015). Estimates of 10-12 

million Roma in Europe 

include Russia and Turkey, 

meaning that, on average, 

in this extended view of 

Europe, with a population 

of around 800 million, 

every 66-80th European is 

of Roma ethnicity.
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116 intercultural mediators from and within 

Roma communities by involving relevant 

institutional and CSO actors in their training. 

This way the VET4ROMA project itself 

demonstrated mediation by creating most direct 

initial liaisons among relevant stakeholders 

in the Roma rights arena in the five project 

countries. Its future is in taking two further 

steps forward: that towards introducing 

intercultural mediation into the course lists of 

professional training agencies, as well as making 

it a profession. A distinguished profession 

recognized by the employment authorities, 

the labour market and fellow mediators, but 

primarily accepted by the grassroots communities 

the need for it has been generating from.  

by making use of school assistants and mediators.’ 

Its provisions in the field of employment and voca-

tional training are similar. Additionally, it stipulates 

that, as appropriate, the Roma should be provided 

with possibilities to validate their skills and com-

petences acquired in informal settings. Finally, in 

its EU Framework for National Roma Integration 

Strategies up to 2020, the European Commission 

recognizes mediation as a good practice to improve 

access of the Roma to education. 

Mediation has been perceived a key element to 

promote social integration and affirmation of the 

Roma Europe-wide. Despite of it, intercultural 

mediators’ work has been perceived rather 

as a means to interpret the ways of a specific 

(ethnic) community, such as, for instance, the 

Roma, to other community actors (e.g. the 

ethnic majority or the aruthorities), rather 

the than a tool for establishing effective and 

lasting communication among various actors 

of a wider community, including the Roma. 

Along the lines of the EU Framework for 

National Roma Integration Strategies up to 

2020, the key difference the VET4ROMA project 

has made is its bottom-up approach to creating 

a state-of-the-art specialized intercultural 

mediators’ training curriculum and a pool of 
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The Project Experience

 activities & lessons learnt
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Context Analysis

The Roma and Travelers Mediation Center in 

Wallonia (CMGVRW) was in charge of the WP2 of 

the VET4ROMA project with an aim to elaborate 

the theoretical framework and the context 

analysis of the mediation with Roma in Europe. 

The context analysis document objectives and 

respective contents parts are threefold:

-To improve the professional and institutional 

perspective of Roma communities by providing  

a theoretical input on (intercultural) mediation.

-To research and offer an insights into the situation 

of Roma mediation in all the Consortium countries 

by surveying national mediation contexts. 

-To provide a solid baseline for content develop-

ment of the VET4 intercultural mediation training 

(WP4) based on mediators’ profiles and needs. 

Besides a desktop research and survey of relevant 

literature, the data collection and research 

methodology included two questionnaires: one for 

data collection on the national mediation contexts, 

the other for assessing mediators’ needs (20-25 

Roma mediators in each country). The national 

surveys contain data on the number of mediators 

currently employed and/or volunteering in the 

five countries, as well as type of their employers 

(public sector, CSOs, Roma associations, etc.), 

source of income and their intervention level 

and geographical area (national, regional, local; 

urban cf. rural). These surveys assess the situation 

concerning (intercultural) mediation with the Roma 

and the level of official recognition of mediators’ 

status, identifying also funding sources, measures 

and subventions available to the Roma  

for mediation purposes.

The survey of mediators’ needs offers and overview 

of issues and resources the Roma deem necessary 

to improve the quality of mediation services, 

esp. those of the so-called natural community 

mediators. Besides data on the mediators’ 

profile (age, gender, ethnicity, language skills 

and education) and their mediator’s status 

(years of mediator’s experience in specific fields, 

specialized trainings attended, employment 

status and sources), the survey identified several 

categories of Roma mediators’ needs: continuity 

of (basic or additional) mediation trainings and 

supervision of intercultural mediators’ work, 

official recognition of the natural mediators’ status 

as a profession, providing for its sustainability, a 

social context conducive to granting mediators’ 

neutrality, improved logistics for implementation 

of mediation, promoting their work to the public 

sector and within the Roma communities.

VET4ROMA  
Intercultural Mediation 
Training Implementation 

Implemented by the Belgian VET4ROMA project 

staff in Brussels, the training brought together 12 

people (eight women and four men) of various 

backgrounds: members of the Roma and Travelers’ 

community, employed and natural (volunteer) 

mediators.  

 BELGIUM
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The diversity of the group proved to 

be a major training resource. 

Each participant received an USB stick with the 

complete syllabus of the training in French and 

a copy of the Living and Working in Belgium 

booklet, an official publication of the regional 

employment service containing information 

on job seekers’ rights and duties, the services 

available, vocational training opportunities, etc. 

The face-to-face sessions provided for an in-depth 

reflection on the key principles of intercultural 

mediation work, as well as the specificities and 

particularities of the European perspective 

on this matter. Special guest lecturers were 

representatives and professionals from different 

services affiliated to the Ministry of Employment 

(FOREM: Region of Wallonia, ACTIRIS: Region of 

Brussels). Their presentations tackled efficient 

job-seeking, along with an introduction to the 

various employment related authorities and 

services in Belgium (their jurisdiction, competences 

and duties, the welfare system, workers and 

job-seekers rights and obligations, etc.). 

The online part of the training was a first-time 

opportunity for CMGVRW to use an e-learning 

approach to intercultural mediation work. 

Implemented along the lines of the general VET4 

intercultural mediation syllabus, the training 

contents have been also adapted to meet the 

needs and interests arising from particularities 

of the Belgian participants’ context. A computer 

room was rented to overcome the computer 

and Internet access related challenges, such as 

no PC or Internet access at home and problems 

using the online platform. It turned out that 

the need for guidance in basic digital literacy 

skills was great with the group and very much 

underestimated prior to the training.

Organization of the VET4ROMA 
Closing Conference

The Conference has been one of the major 

dissemination events of the VET4ROMA project 

held on 20 October 2015 in Brussels. In order 

to provide for project visibility, a room with a 

symbolical and political aura was provided: the 

Storck Room with the Ministry of Employment 

(SPF Emploi) as the venue was expected to arouse 

interest and provide exposure both to the Belgian 

Government and European institutions. Along 

with presenting the VET4ROMA project concept 

and outcomes, lessons learnt and prospects, the 

Conference also aimed to review the current 

state of Roma integration policies in Belgium, 

setting a context for spotlighting the need for 

intercultural mediation and the VET4ROMA 

project Consortium partners’ perspective on it. 

The Conference has brought together various 

European Roma organizations (e.g. ERGO, ERI) in 

order for them to learn about the trainers’ and 

participants’ experience first-hand and discuss 

the possibilities of utilizing and sustaining the 

VET4ROMA project outcomes in the future. A 

special media and publicity kit has been prepared 

for distribution to national and European 

media, as well as the conference participants. 

The participants from around ten European 

countries had a chance to learn about the 

Belgian experience concerning Roma inclusion 

and integration by using community mediation. 

In their introductory speeches these topics were 

presented by, amongst others, Philippe Courard, 

President of the French Community Parliament in 

Belgium, Valeria Atzori from the European Social 

and Economic Commitee, Laetitia Gigot from 

the Wallon Ministry of Social Action, along with 

two representatives of civil society organizations 

(CSOs): Kim Janssens from the Minderheden 

Forum and Ahmed Akhim from the Roma and 

Travellers Mediation Centre in Wallonia. 

BELGIUM
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After the presentation of the VET4ROMA project 

Consortium partners had presented its results and 

activities implemented in Belgium, Italy, Romania, 

Serbia and Spain, it was the turn of Maria Grapini, 

Romanian Member of the Eruopean Parliament and 

its Social Development Group. The last conference 

session was dedicated to the experiences of the 

project trainees, Roma mediators, as well as that of 

the activists of Belgian and French CSOs working 

in intercultural mediation field for years back.

The conference was concluded by Jan Jarab from 

the UN Office of the High Commissioner for 

Human Rights. He supported the efforts of the 

VET4ROMA project and other similar initiatives 

to foster mediation between vulnerable social 

groups and authorities in a way that would 

provide for affirmation of the so-called natural 

mediators from marginalized social groups as 

competent experts in establishing, maintaining 

and developing communication between 

those communities and the institutions.

The final Coordination meeting, held on 

21 October, provided for a feedback on the 

Conference, as well as for inputs and discussion 

of further steps concerning the  VET4ROMA 

project outcomes sustainability, particularly as 

related to continued mediators’ training and its 

certification, promotion of the VET4 intercultural 

mediators and professionalization of intercultural 

mediation with national employment authorities. 

Belgian Lessons Learnt: An 
Overall Positive Experience

The VET4 intercultural mediation training was a 

rewarding involvement for all parties, generating 

interest, positive momentum and enthusiasm. 

It opened doors to new training practices, 

such as e-learning, to be used in the future. 

Its contents and skills learnt are practical, hands-on 

and applicable in mediators’ everyday activities. 

The online VET4ROMA project platform will 

provide for a long-term learning and reflection, 

as well as experience sharing resource. 

However, using e-learning methodology proved 

challenging with the project training target group. 

Digital literacy remains a challenge not only 

because most members of the project training 

target groups lack computer skills due to limited 

or no access to computers and/or Internet, but 

rather due to the fact that online training contents 

on the Moodle platform were not in their mother 

tongue, as well as the fact that operating this 

platform requires more advanced computer skills 

even from people proficient in languages used 

in the VET4 intercultural mediation training. 

Belgian Training Participants’ 
Testimonials

‘I am the Vice-President of International Roma 

Union and I wish to work as an intercultural 

mediator. My dream has always been, and 

will always remain, to help integrating Roma 

people in the society they live in. That is why 

I decided to do this training in intercultural 

mediation, and I did so with a great joy. 

Once I arrived at the face-to-face training, I felt 

a great joy when I saw people with whom I have 

been working many times and who also helped 

Roma. Thanks to our trainers, I learned many things 

on how an intercultural mediator is supposed to 

work. I realized that with my two occupations (vice-

president of a party and intercultural mediator), I 

am like an antithesis. There is a great difference: 

as the president of a party, I am advocating 

for the Roma community, I am defending their 

rights, sometimes I take decisions for them. 

BELGIUM
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As a mediator, I need to find equilibrium, I must 

be impartial, honest, and always avoid entering 

in conflicts of interests with people. In all cases, 

as a mediator, it is important not to decide in 

place of the Roma people we accompany. In 

fact, the mediator should explain to them what 

their rights are, what are the options they can 

chose from. In the face-to-face session, I have 

learned how to help people looking for a job, 

how to find professional trainings facilitating 

job seeking, how to write a CV, how to contact 

state institutions to find work for us, the Roma. 

I did the second part of the training on the 

computer. I have learned, through hypothetical 

cases, how to communicate with mayors, with 

states institutions. All I learned there deepened 

my understanding of what I had learned in the 

face-to-face sessions. The exercises were varied: 

from hypothetical cases to visual activities, etc. 

This training was a real success, very useful and 

practical, for us who want to be mediators for the 

Roma community. This training showed us how 

to be intercultural mediators and how to avoid 

and deescalate conflict between people from the 

Roma community and state institutions. Finally, 

I want to thank the CMGVRW for this training. I 

want to thank with all my heart the two trainers: 

Mr. Ahmed, with whom I have been working 

on many cases, and Ms. Marie, who no matter 

how young she was, was a very professional 

trainer.  I want to thank sincerely all people who 

participated to this training, whether they are 

trainers or mediators, and all the people who 

thought out and organized this project. God 

bless you. Amen.’ – Training participant (M)

‘The training for Roma mediators was very 

interesting and useful. Since I had not been in 

contact much with the world of intercultural 

mediation before, the training was very instructive 

for me and I feel I have acquired significant 

knowledge on the profession of mediator, on 

mediation interventions and also on the job 

seeking in Belgium. I believe this last part of 

the training (focused on employment) was very 

relevant: I am not from Belgium, and now I 

understand the Belgian work and employment 

system a lot better. And finally, the two trainers, 

Mr Ahkim and Mrs Pichault were very clear in 

their explanations and truly helped us assimilating 

the content of the training. While it was a little 

long, the online training was interesting and 

many exercises were relevant for understanding 

the content of the three-day face-to-face training 

in-depth. I particularly liked the section on the 

Code of Ethics of the Intercultural Mediator, 

because it really helped me understand the role 

of the mediator, and the core values underlying 

his/her work.’  - Training participant (F)

‘I attended the training with the CMGVRW, three 

days face-to-face and three days on a computer. 

The face-to-face allowed me to meet new people 

and to make friends who could probably help me 

some day when I face difficulties. I also learned 

many things I did not know before. And the 

three days of guidance with the online part also 

helped me a lot because digital literacy is quite 

necessary these days. I want to thank the CMGVRW 

for this training.’ - Training participant (M)

‘The theoretical parts were very interesting. 

The online part is difficult for people who do 

not have good command of Internet and of 

Microsoft Word.’ – Training participant (F)

BELGIUM
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VET4ROMA Project 
Belgian Prospects
 

In the future, the CMGVRW is aiming for 

sustaining intercultural mediation work with the 

Roma communities by advocating and applying 

contemporary methods and trainings, conducive to 

lifelong learning.   

The CMGVRW plans to engage in the following:

- Continue delivering intercultural 

mediation trainings, focusing on key 

questions or specific intervention fields.

- Enhance digital literacy skills of Roma 

mediators in order to keep on using 

the VET4ROMA online platform.

- Create network, share information 

and experiences with other interested 

intercultural mediation stakeholders, 

nationally and internationally.

- Continue public activities (conferences, 

information sessions, press releases) on Roma-

related issues in order to combat stereotypes 

and to raise awareness on the situation of 

Roma in Europe. These sensibilisation events 

will also be used as platforms to promote the 

socio-economic and political significance of 

intercultural mediation as a key tool for

integration, especially in the light of the wider 

current situation of refugee crisis in Europe.

BELGIUM



VET4 MEDIATION WITH ROMA - HANDBOOK OF PROJECT EXPERIENCE

16

VET4ROMA Intercultural 
Mediation 

Training Implementation

Carried out by ARCI Solidarietà Onlus (ASO) 

in Rome in July 2015, the training aimed at 

building the capacities of 31 beneficiaries, which 

is expected to provide for a more impactful 

sustainability of VET4ROMA project outcomes. 

A substantial effort was made to involve 

Roma trainees, particularly women, so in two 

groups of participants half came from Roma 

communities and over a half were women. 

The VET4ROMA training proved well-tuned to 

participants’ needs, esp. pertaining to digital 

literacy and communication skills. It was a major 

boost to their confidence, both re. approaching 

the Roma communities and the institutions. 

Participation of women was especially significant 

because this training contributed directly to 

improving their chances of employment by adding 

a specialized skill to their professional profile, 

esp. since women are often very motivated to 

get involved in mediation processes and are thus 

a strong link with and access point to Roma and 

other ethnic communities facing difficulties in 

exercising of protecting their rights before the 

public authorities. Mixed groups in terms of gender 

and ethnicity were formed in order to facilitate 

bonding and networking, experience sharing 

and learning with and from each other in order 

to establish lasting intergroup relationships. 

Besides a high level of motivation reflected in 

the trainees’ full attendance at and contribution 

to the training sessions, their feedback mostly 

concerned their overall satisfaction with the 

course and appreciation of the newly acquired 

knowledge and technical skills. Most participants 

felt confident and empowered enough to 

apply the knowledge and skills in intercultural 

mediation processes with relevant stakeholders. 

VET4ROMA Lobbying Activities

Lobbying was done from the very beginning of 

the VET4ROMA project was with institutional 

stakeholders and training organizations. Targeting 

the regional and national level stakeholders, 

it was aimed at improving the likelihood of:

- Accreditation of the VET4ROMA intercultural 

mediation training (with Roma communities), 

making it thus an accessible resource 

recognised by official institutions;

- Integrating the VET4ROMA training into 

the current vocational training system. 

With this purpose, there were four meetings with 

regional and local professional development 

and employment authorities: the Training 

and Labour Institute of the Italian Ministry of 

Labour, the Lazio Region Training and Labour 

Departments and the Training and Labour 

Department of the Municipality of Rome, whereas 

with a representative of the Basilicata Region 

with the State-Regions Conference in charge 

of vocational training there was an intensive 

exchange of information by phone and e-mails. 

 ITALY



17

VET4 MEDIATION WITH ROMA - HANDBOOK OF PROJECT EXPERIENCE

These meetings have been the initial steps towards 

raising awareness with relevant institutions of 

the significance and benefits of addressing social 

integration of Roma communities by means of 

intercultural mediation. Despite all these meetings, 

and as confirmed in them, the VET4ROMA training 

could not get accredited during the project 

implementation period, mainly because some 

changes are currently being introduced into the 

Italian vocational training system as a part of 

the institutional dialogue between the Regions 

and the State. Additionally, the probability of 

actual accreditation during the VET4ROMA 

project period was difficult to assess due to the 

complicated accreditation procedure, as well 

as varied availability and level of awareness 

with the relevant authorities themselves.  

Nevertheless, the ASO has found an 

alternative way to an initially partial, and 

later hopefully full accreditation of the 

VET4ROMA intercultural mediation training. 

An Alternative Solution for 
VET4ROMA Training Accreditation

An alternative was including the VET4ROMA 

training into already accredited training activities 

in intercultural mediation, so a series of meetings 

has been held with the Lazio Region training 

centres and CSOs accredited to do vocational 

training on intercultural mediation. More 

particularly, a long cooperation history with 

the Speha Fresia CSO has led to a dialogue and 

assessment of the possibility of including the 

VET4ROMA Module 3 (on education) into an 

accredited training programme already being 

delivered by this organisation. The module 

fitted into the already existing curriculum more 

easily because of its added value of focusing in 

intercultural mediation with Roma communities. 

This CSO dealing with welfare issues in the entire 

Rome area, it was aware of the welfare issues 

concerning integration of Roma communities 

and of the resources needed for dealing with 

them. In this respect, the VET4ROMA training 

Module 3 was considered a resource to improve 

the mid- and long-term Roma integration 

perspectives and then included into the existing 

training curriculum, allowing intercultural 

mediators to develop a specific knowledge and 

skills on Roma communities’ integration.

The ASO is working on including the VET4ROMA 

training Modules 1 and 2 into other accredited 

intercultural mediation training courses and 

is currently researching the possibilities to do 

it with the relevant educational institutions 

and organizations providing vocational and 

training in dealing with welfare issues. 

Italian Lessons Learnt: Generating
Specific Social Focus 

The VET4ROMA project provided for generating 

specific social focus on intercultural mediation as 

a tool for dealing with Roma issues, particularly 

as related to their human rights exercise 

and protection before the local and regional 

authorities. At the grassroots level it facilitated 

specific professional skills acquisition, networking 

among local community, civic and institutional 

actors, esp. between Roma communities and 

the VET4ROMA intercultural mediators. 

At European level, the project brought together 

a pool of organizations/networks and indirectly 

also institutions that otherwise do not necessarily 

collaborate with each other. This led to 

experience sharing, partnerships and resources 

multiplication that would otherwise not happen. 

ITALY
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A good example of this is the fact that the 

VET4ROMA training Module 3 has been devised 

into four versions, each focusing on a single 

Decade of Roma Inclusion field - education, 

employment, health and housing in local 

communities. This would not have happened 

unless a partnership had been established and 

resources multiplied, so aspiring community 

workers and natural communicators now 

have access to a contemporary training on 

intercultural mediation and Roma integration. 

Specialization as a Major Resource

It is important to note that people dealing with 

social integration of Roma communities find it 

difficult to access specialized resources such as 

the VET4ROMA training because they are scarce. 

Dealing with Roma integration in an intercultural 

context requires information, knowledge and 

skills from several fields, as well as an approach 

to problem-solving devoid of stereotypes that 

are fairly common even among various social 

integration actors. For instance, those specialized 

in Roma education may lack more in-depth 

knowledge and skills when it comes to ways of 

dealing with issues pertaining to housing, health 

or employment. Instead of looking for affirmative, 

solution-seeking ways of dealing with the 

problems Roma may be facing, lack of information, 

knowledge and experience in all fields relevant to 

Roma rights exercise causes failure to realize their 

complexity, one-sided approach to problem-solving 

or reluctance to even try dealing with them. 

The major lesson learnt from VET4ROMA 

project is that diversity of approaches and 

experiences enriches resources available to 

everyone, so as to improve dealing with the 

Roma communities integration issues.

On the other hand, a major challenge proved to 

be difficulties in dealing with local and national 

authorities whilst trying to accredit the training 

course. In Italy, the course has not yet been 

accredited due to three major groups of factors: 

1. Structural factors, such as the fragmentation of 

competences and conflict of jurisdiction among 

public authorities (e.g. between the national, 

regional and local levels), as well as the lengthy 

accreditation procedure which made it impossible 

to certify the VET4 intercultural mediation training 

within the VET4ROMA project time frame. Similarly 

to the experience of some other Consortium 

countries, the VET4ROMA project team members 

kept meeting with interested and supportive 

individuals representing various authorities, but 

the accreditation itself just did not seem likely to 

happen or even possible in the foreseeable future. 

2. Limited funding opportunities due to wider 

contextual factors, such as the economic 

crisis starting in 2008 and continuing during 

the VET4ROMA project implementation. 

Consequently, there is a constant decrease of 

resources available for welfare activities (e.g. 

the Roma integration), education and trainings. 

This circumstance places intercultural mediation 

agenda, such as the VET4ROMA project, very low 

on the policy makers’ and funders’ priority lists.  

3. Cultural factors, such as low level of awareness 

concerning the real problems affecting Roma 

communities. It is rooted in prevailing stereotypes, 

largely disseminated by the media, as well as social 

underrepresentation of the Roma. These factors 

have been in the way of institutions making specific 

commitments to support the VET4ROMA project 

and providing access to training resources, despite 

the interest and efforts of individuals in them. 

ITALY
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Grassroots Partnerships Key 
to Effective Implementation

These factors also indicate that implementation 

of EU Framework for National Roma Integration 

Strategies up to 2020, though binding to the 

member states, is far from actually happening 

(effectively) in real life. On the other hand, this 

difficulty has motivated the project Consortium 

to establish a win-win partnership with the 

third sector, in particular with CSOs accredited 

for training delivery on welfare issues and 

intercultural mediation. Therefore, in Italy it was 

eventually possible to include the VET4ROMA 

training Module 3 into an existing accredited 

training, making it accessible to everyone with 

the grassroots interested in developing their 

skills in working with Roma communities.

The second lesson learnt is that informal paths, 

esp. in collaboration with the third sector, can 

be a resource when institutions prove too inert 

or lack awareness, commitment or resources to 

deal with Roma communities’ integration. 

Looking back at the project as a learning 

environment, the role of media proved crucial to 

communication and dissemination throughout its 

duration. The use of media, in particular social 

networks, but even more classic media such as 

newspapers, radio and television, proved to 

be a deciding factor for involving beneficiaries 

and stakeholders. Simply producing project 

deliverables and services, such as the VET4ROMA 

training and web-platform, was not enough 

to reach various audiences, though they were 

important resources for everyone in the field of 

intercultural mediation with Roma communities. 

Social Media Boost for 
Improved Dissemination

According to the dissemination and communication 

strategy, one of the first tools used to inform 

the beneficiaries and stakeholders about the 

project activities and results was the Twitter 

platform. Meanwhile, it was decided that 

a Facebook page would not be developed 

at that stage to avoid overburdening the 

communication with the interested audience. 

Though using Twitter made the followers up-to-

date, its potentials had not been not fully used. 

This was why a Facebook page had been set up 

during the last six months of the project. Very 

soon, it got over 380 ‘Friends’ and 160 members 

of the restricted group, providing a major boost 

in dissemination and targeting stakeholders 

who would otherwise never have been involved 

in the communication. Exchanges about the 

Roma issues, welfare policies and integration 

measures happened daily, involving people 

and organizations from the five Consortium 

countries (Spain, Italy, Belgium, Romania, 

Serbia), as well as over 15 other countries (such 

as Albania, Austria, Bosnia and Herzegovina, 

Brazil, France, FYR of Macedonia, Germany, 

Hungary, Latvia, Lithuania, Norway, Portugal, 

Slovakia, Slovenia, Sweden, UK, USA, etc.). 

All Consortium partners published their own 

articles and posts on the social networks being 

also linked to the VET4ROMA project website. 

The Twitter, Facebook and the project online 

platform provided a space for different actors 

to share information and contents that is often 

neglected and discarded by the mainstream media. 
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The third lesson learnt is that using social media 

has boosted dissemination effectiveness in two 

ways.  It provided for a daily sharing of information 

on matters the mainstream media do not register 

and which the more ‘static’ communication 

by means of newsletters and websites cannot 

manage. Social media involved a wider network 

of actors, beneficiaries, institutions, CSOs and 

other stakeholders who interacted actively, 

contributing to a more widespread information 

about the VET4ROMA project and its results. 

Italian Training Participants’ 
Testimonials

“The training is a chance to speak with other 

colleagues who work in other areas of Rome, 

where the strating position of the Roma, as 

well as the social context, are different.”

All mediators who participated in the VET4ROMA 

training being involved in the Schooling Project 

for Roma Children and Adolescents, funded for 

the last 20 years by the Municipality of Rome, 

the VET4ROMA training was a place to speak 

about results, critical issues and solutions to 

them, as well as share ideas and good practice.

Just like the participants, the ASO works in two of 

the largest Roma camps in Rome, both differing 

in their size, location, internal local community 

dynamics and relationship(s) with the surrounding 

communities. The Via Candoni Roma camp is 

populated by two communities: one from Bosnia, 

the other from Romania. The Castel Romano 

camp, on the other hand, is inhabited mainly by 

people coming from Bosnia, and some also from 

Montenegro, Serbia and Croatia and is so far from 

the urban parts of the city that their children need 

to travel around 30 km to the nearest school. 

This is why the VET4ROMA training was a 

chance to share daily experience with peers. It 

was especially valued by the Roma mediators, 

most often both living and working in the 

camps, which limits their opportunities to 

experience life and local community dynamics 

in other areas of the city and the country.  

Italian (Inter)cultural Mediators

Jurisdiction over professional qualifications in 

Italy lies with the Regions and the profession of 

cultural mediator is recognized in the Lazio Region. 

However, there is no specialisation for mediators 

working with the Roma communities, despite the 

fact that in Italy - particularly in Rome, where ASO 

implemented its VET4ROMA project activities - the 

mediation with the Roma is actually a specialized 

profession that entails a package of competences 

and skills deriving from the state of integration 

and living conditions of Roma communities. 

Mediators working with the Roma in Italy, 

with people still living in camps, are a bridge 

between the Roma and the wider community, 

the institutions and the society in general, that 

in many cases still act in a discriminatory way 

and have a negative perception of the Roma.

VET4ROMA Project 
Italian Prospects 

The VET4ROMA project provided for establishing 

collaboration and signing a Memorandum of 

Understanding between several institutions 

and the vocational training institute.

Although all sides recognized the significance 

of the mediators’ role while working with the 

Roma, at this point it was not possible to add 

the specialisation component to the already 

existing qualification, mainly for two reasons. 

ITALY
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The first was the duration of the VET4ROMA pilot 

training (60 hours) which, by Italian standards, is 

not enough to obtain a professional qualification. 

The second was the fact that updating professional 

categories lies with the Conferenza Stato Regioni, 

a collegial body aimed at institutional cooperation 

between the state and local governments. 

Therefore, the Consortium decided to try to include 

modules of the VET4ROMA training in the already 

existing accredited cultural mediators’ courses. 

One of the ways is to include Module 3 of the 

VET4ROMA training into the cultural mediation 

course of the Speha Fresia, a high level education 

and lifelong learning centre authorized by the 

Lazio Region, operating since 1983 in the field of 

promoting social and economic participation and 

networking to fight discrimination and being thus 

committed to the VET4ROMA project outputs as 

well. In this way, these courses will have a specific 

focus on the Roma population as well, which is an 

essential aspect for a mediator in a city like Rome.

In the future, all stakeholders, public services and 

CSOs working in the field of mediation will be 

informed and introduced to the methodology 

and the contents used in the VET4ROMA 

training. The ASO has already participated in 

meetings and discussions concerning education, 

employment, health and housing that led to the 

formal establishment of the Regional Desk for 

Social Inclusion and Integration the Roma, Sinti 

and Travellers in February 2015. Marta Bonafoni 

from the Lazio Region administration said: 

‘The Desk is an important step to face the policies 

of segregation of Roma in a constructive way, 

along with the general security issues, through 

a process of integration of Roma people in the 

labour market, the educational system and the 

social policies. An institutional representative 

can win this battle only together with the 

local authorities, communities and CSOs.’
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VET4ROMA Intercultural 
Mediation Training 
Implementation

Activities in Romania, implemented in cooperation 

by the Intercultural Institute of Timisoara and 

the Educational Assistance and Resource Centre 

‘Speranta’, focused on the training of school 

mediators working in Roma communities. There 

are several hundred such mediators employed in 

the Romanian education system, most of them 

being Roma. This is based on a pilot initiative 

in the 1990s of the Intercultural Institute of 

Timisoara, Romani CRISS and other organisations, 

supported by the Council of Europe. The 

employment of school mediators on a larger 

scale is due mainly to the commitment of the 

Ministry of Education and was possible thanks to 

EU funding provided in the period 2003-2007.

Therefore, a partnership was established with the 

Ministry of Education. It was in close cooperation 

with the representatives of the Ministry of 

Education that the criteria for selecting mediators 

to participate in the VET4ROMA training were 

defined and that the selection process was 

done. 25 school mediators from various regions 

of Romania were selected and participated in 

the face to face training in Timisoara in 19-

22 June 2015, followed by online training. 

All the mediators involved in the training have 

the perspective of continuing to work with their 

Roma communities over the following years and 

many of them work in areas affected strongly by 

combinations of multiple challenges, including 

high levels of early school drop-out, low levels 

of attendance in pre-school education, irregular 

school attendance, low school achievement, 

extreme poverty, conflicts between Roma parents 

and school or low levels of participation of Roma 

parents in school activities, pendular international 

migration or migration of parents, with children 

being left in the care of grand-parents, etc. 

There are two categories of school mediators 

employed in the education system in Romania: 

those who attended a certified training and 

possessing an official professional certificate 

recognised by the Ministry of Labour and those 

who attended a short-term initial training provided 

by the Ministry of Education and recognised only 

by this ministry, without an official professional 

certification. All participants in the VET4ROMA 

training fall into the second category, not having 

a professional certificate as mediators. Thus, the 

VET4ROMA training is an important step in a 

process resulting in the delivery of a professional 

certificate as mediators. Mediators having such a 

certificate can also be employed by local authorities 

or in the framework of EU-funded projects.

 ROMANIA
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Romanian Lessons Learnt 

Despite the fact that the system of school 

mediators is institutionalised and officially 

recognised in Romania, the training provided 

by the VET4ROMA project proved to be highly 

relevant, useful and necessary for the participants 

and also valuable for the system as a whole.

With only two exceptions, besides their initial 

training (two weeks summer school) provided 

by the Ministry of Education, mediators also 

received training from the Council of Europe 

in the framework of the ROMED programme 

(4 days, 6 months of practice and 3 days). 

However, all mediators acknowledged that 

they needed additional training in order to 

be able to respond properly to the challenges 

they face in their daily work and particularly 

in order to implement in a sustainable manner 

in their practice the principles mentioned 

in the Council of Europe Recommendation 

on mediation in Roma communities, also 

promoted by the ROMED programme. 

They also perceived the training as an opportunity 

to share experiences, reflect on their work, 

and identify strategies for obtaining higher 

recognition and support at local level, from the 

side of the school and local institutions, as well 

as from the side of the Roma community.

This was the first time that a blended learning 

training was delivered to mediators in Romania 

and the online component of the training 

represented a significant challenge for about 

half of the participants. The access to the 

online training platform was facilitated, and 

additional support had to be provided, either 

by the trainers, by phone, or by colleagues or 

relatives better acquainted with the use of ICT.
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Romanian Training 
Participants Testimonials

Some comments of the mediators involved 

in the training at the end of the face-to-

face sessions were the following:

‘We get back with more confidence, 

with new energies.’

‘We didn’t have the power to analyse 

problems in depth as we have done here 

and this boosts our confidence that we 

have done well... That we are valuable.’

‘Each of us is important.’

‘I have learnt that we are equal and that 

we must respect one another no matter 

what problems we might have.’

‘I have understood how important 

nonverbal communication is and that we 

must be empathic with one another.’

‘I will also read the Warm Fuzzy Tale 

to my kids so that they may learn that 

you must give in order to receive.’

‘We must think first and also take into 

account the feelings of the others.’

It is important that we accept one another.’

‘Sometimes conflicts can lead to something good.’

‘Responsibility [for school absenteeism] does 

not belong solely to the mediator, but also to 

the community. We are part of a community, 

everybody is responsible in this case.’

‘I have learnt how to communicate.’

‘I have learnt that each of us is partly responsible 

for the absenteeism of Roma children.’

‘The exchange of experiences among 

mediators was welcome.’

‘We have learnt to ask for exactly what we 

want, specifically, in simple, appropriate words, 

without leaving the room for interpretation.’

‘We have learnt to share responsibilities 

(related to the school mediator’s work).’

ROMANIA
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VET4ROMA Project 
Romanian Prospects 

The training modules produced and all 

training materials were adapted in order to 

be compatible with the occupational standard 

of school mediators, approved by the Ministry 

of Labour. This allowed for the experience of 

the training delivered in the framework of 

the VET4ROMA project to open several paths 

for contributing to increasing the quality, the 

effectiveness and the sustainability of school 

mediation in Roma communities in Romania. 

Some of the most important ones are:

- Improving the quality of the initial training 

provided to mediators in the future by the 

Ministry of Education and possibly by other 

certified training providers. All the materials 

produced have been offered to the Ministry 

of Education to be used in further trainings; 

- Elaborating a methodology for validation 

of competences of mediators and delivery of 

official professional certificates to those who 

pass successfully an examination and prove 

that they possess the required competences 

to perform well the task of mediators. The 

VET4ROMA modules and materials, as well as the 

additional materials produced in Romania for 

this purpose can be used both for defining the 

methodology and procedure for the evaluation 

of competences and for providing minimal 

training to already experienced mediators, 

preparing them for the evaluation process.

Additional efforts will be needed in order to 

support mediators in taking full advantage of 

the training, in implementing in their current 

practice the methods and tools offered by 

the training. For this to take place, there is a 

need to improve the monitoring of the work 

done by the school mediators and to provide 

opportunities for reflection, peer support and 

exchanges of experiences on a regular basis. 

A key role in this respect is that of the county 

inspectors responsible for teaching of Romani 

language and for educational inclusion of 

Roma children. The input provided by the 

mediators involved in the VET4ROMA training.

Another additional need which should be 

addressed in the future, revealed by the experience 

of the VET4ROMA training, concerns the training of 

school directors. School mediators can have a more 

effective impact on the education of Roma children 

if the directors of the schools they work with are 

well aware of their role, of the code of ethics and 

of the challenges they are facing. Thus, possibly 

with the support of the EU structural funds, it 

would be useful to envisage training sessions for all 

the school directors who cooperate with mediators. 

A key role in taking advantage of the contribution 

of the VET4ROMA project and in providing the 

appropriate response to the challenges described 

above belongs to the representatives of the 

Romanian Ministry of Education with direct 

responsibility in this field. The Intercultural 

Institute of Timisoara and the Educational 

Assistance and Resource Centre ‘Speranta’ will 

continue to work closely with them to ensure 

the sustainability of the achievements of the 

VET4ROMA project and to make further steps 

in improving the quality of the work of school 

mediators in Roma communities in Romania.
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SERBIA

VET4ROMA Intercultural 
Mediation Training 
Implementation

The two VET4ROMA trainings for intercultural 

Roma mediators were organized from June to 

October 2015. Before launching the training the 

Serbian VET4ROMA project team decided to set 

a gender quota to encourage participation of 

Roma women, who eventually made nearly 80 

percent of the training participants. A total of 23 

participants, three quarters of whom were Roma, 

completed the entire three-module training. 

The first group of trainees had a very good 

educational background, mostly university 

level, with most of them working with CSOs 

in the field of mediation. Though face-to-face 

sessions were very active and well-attended 

during both trainings. The online sessions were 

somewhat difficult to implement due to some 

participants’ lack of skills with using e-learning 

tools. Therefore, the training team had to 

adapt its approach by doing online and face-to-

face coaching involving other CSOs from RUT’s 

network, as well as by putting several laptops 

at participants’ disposal during the training. 

Lobbying and Dissemination

Extensive lobbying activities of the Serbian 

VET4ROMA project team resulted in mobilizing 

three regional institutional project supporters, 

as well as one CSO and one  international, multi-

country initiative. The Provincial Protector of 

Citizens - Ombudsman (PPCO) of Autonomous 

Province of Vojvodina (APV), the Roma Inclusion 

Office (RIO) of the Government of the APV and 

the Vojvodina Europaean Affairs Fund (VEAF) 

signed a Memorandum of Collaboration with the 

Serbian VET4ROMA project partner - RUT.  Besides 

designating an employee to be a member of the 

project team and facilitate implementation of 

the project activities from its very beginning, the 

PPCO supported the project in its dissemination, 

information and media activities, expert inputs 

during mediators’ trainings, as well as with 

developing pathways towards accreditation 

of the training. The RIO assisted most with 

training participants’ recruitment, dissemination, 

pathways towards accreditation and contacting 

policy-makers. The VEAF is involved with Roma 

employment programs implemented by the 

Vojvodina Government, so it has supported 

activities aimed at finding ways to certify the 

training. The Know-How Center, as a CSO doing 

an extensive Roma employment capacity building 

program, contributed by providing training space 

and facilitating the training process. Besides co-

funding the VET4ROMA project in Serbia, the key 

contribution of the Central European Initiative 

was international information dissemination about 

the project acitvities aimed at providing for its 

sustainability upon formal project completion. 
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Besides through the contacts networks of the 

project supporters, dissemination of information 

concerning the VET4ROMA project was done 

both using traditional printed and electronic, 

as well as social media, the latter reaching out 

to American and European social networks, 

too. A special advantage in this respect was the 

fact that both the national and regional public 

media services, each involving a TV and a radio, 

have a desk in Romani and produce several 

hours of program weekly in this language.

 

Serbian Lessons Learnt

There is a need for further promotion of 

intercultural mediaton trainings such as the one 

within the VET4ROMA project. Despite some 

difficulties with implementation of the online 

parts, for participants living in remote rural ares 

it would be beneficial to develop this training, 

esp. its e-learning parts, so they would have 

equal opportunities to update their computer 

skills and mediation related know-how. The long-

distance e-learning platform needs to be active as 

long as possible, but at least one year upon the 

official end of the VET4ROMA project in order 

to foster experience sharing and communication 

among the mediators and aimed at networking. 

In order to exert pressure on policy-makers so 

intercultural mediation would get formally 

recognized as a profession, the role of the 

community mediators needs to get acknowledged 

first. For this purpose, various bottom-up 

community activities need to be created and 

implemented in order to raise awareness and 

build social cohesion in local communities with 

significant proportion of Roma population. It 

is expected that such activities would generate 

positive momentum for subsequent higher-

level activities, esp. those with institutional 

actors. In times of economic crisis and 

resulting social tensions fuelled, amongst 

other things, with populism, it is important 

to implement these activities in a way that 

would not foster social divisions, discrimination 

or antagonism between the members of 

the Roma and non-Roma communities. 

Involvement of the media, esp. those in Romani, 

proved crucial for informatin dissemination 

about the VET4ROMA project in Serbia, primarily 

due to the fact that a part of their program 

is broadcast in the majority language as well. 

They reported very exhaustively about the 3rd 

VET4ROMA project coordination meeting, the 

training, the closing conference, as well as about 

the context analysis part (WP2) concerning the 

position of the Roma Coordinators in Vojvodina, 

Serbia, which was facilitated by the Provincial 

Protector of Citizens - Ombudsman office on behalf 

of the VET4ROMA project. Another key factor 

why the media were interested to report about 

this project was the fact that it was supported 

by several institutions in charge of providing 

for Roma rights exercise and protection. 

The multi-sectoral pool of professionals gathered 

around the VET4ROMA project proved crucial to 

its management and implementation in Serbia. 

Such an approach provided for an efficient 

problem identification and troubleshooting 

procedure within the team that made all the 

difference to implementation of an extensive 

and challenging project such as this one.
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VET4ROMA Project 
Serbian Prospects 

Upon formal project completion, all the project 

generated resources - such as the e-learning 

platform, the website, the mediators expertize, the 

FB profile and the partnerships - will be engaged 

in providing further intercultural mediation 

online trainings at a reduced cost as compared to 

that within the framework VET4ROMA project. 

Hopefully, once the training becomes informally 

recognized as a credible capacity building 

course for intercultural mediators working in 

communities with a significant proportion of Roma 

population, some charges might be introduced 

for its delivery in order to provide for the training 

implementation sustainability on non-profit basis. 

The VET4ROMA mediators will be encouraged 

to apply their knowledge gained at the 

training, do community mediation and share 

their experience on the online platform and at 

public events as a way of documenting their 

work and proving that such kind of community 

mediation is both needed and -more importantly- 

efficient in the light of long-term community 

prospects. Such grassroots ‘proof’ will be used 

for threefold advocacy and lobbying purposes:

1. Introducing an intercultural mediation 

training course based on the VET4ROMA 

model into the training curriculum of the 

Romani Preschool Teachers Training Center;

2. Certifying such a training course with the 

Education Advancement Institute at first.

3. Lobbying with the national employment 

authorities to include intercultural mediators 

into the new professions list and consequently 

provide for opportunities of their professional 

training with a certified state educational facility;

4. Lobbying with the national public 

administration authorities for amending the 

Public Administration Law in a way to introduce 

a post of one or more Roma mediators with 

all local self-governments in Serbia in which 

Roma make over 5% of the population. This 

would also provide for visibility of Roma within 

the authorities’, and facilitate their formal 

inclusion into the decision-making structures.

SERBIA
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Serbian Training Participants’ 
Testimonials

‘I appliled for the training because I think it will 

make all the difference in my work, esp. practical 

examples and experience. We are ever more in a 

position to travel, both for business and pleasure, 

and are meeting people of various cultures on 

daily basis. I think it is important to be able 

to communicate with diverse people without 

discrimination. People in Serbia should get better 

informed about mediation by means of public 

presentations, trainings, the media. As for the 

Roma community, intercultural mediation is crucial 

because its members are heavily discriminated 

and often not very well-informed about their bsic 

rights.’ - V.C., a non-Roma training participant

‘I attended the training because I wanted to 

get more professional knowledge and skills 

in order to assist people in need. The training 

experience means a lot to me because it is very 

applicable, esp. the communication skills. 

This kind of mediation will take root in Serbia 

only if you do your best to present it to people 

for whom it is most relevant. You should keep on 

demonstrating its relevance to people unfailingly. 

Otherwise it will not become common practice. 

Intercultural mediation is relevant for the Roma 

community in Serbia because majority of these 

people are poorly educated. Today it is practically 

impossible to make any steps towards improving 

the position of the Roma without trainings 

such as this one.’ –M. A., a Roma activist 

SERBIA



VET4 MEDIATION WITH ROMA - HANDBOOK OF PROJECT EXPERIENCE

30

VET4ROMA National 
Dissemination Campaign 

Before starting with the certification process, 

Fundació Pere Closa (FPC) designed a dissemination 

campaign to reach national Roma organizations, 

public administration professionals and policy 

makers. FPC used the opportunity to present the 

project to mediators, training actors and Roma 

organizations on several events. Four project 

national newsletters have also been sent to inform 

all stakeholders about the VET4ROMA breaking 

news, activities and advancements. There have 

been several meetings with the representatives 

of local and regional administration and the 

Roma MPs group of the regional Parliament has 

been presented the significance of intercultural 

mediation and the need of the mediators’ training 

certification has been discussed with them. 

The VET4ROMA launch conference in Barcelona 

brought together at least 10 different Roma 

and non-Roma CSOs to discuss the significance 

of official recognition of Roma mediators as 

professionals by the employment authorities. It 

has been attended by several policy makers, such 

as Ramon Terrassa, Director of Communitarian 

and Civic Action General Directorate, and Pere 

Sala, Secretary of the Roma Municipal Council, 

who came specifically to discuss mediation issues. 

VET4 Intercultural Mediation 
Training Certification Process

In order to facilitate the certification process, 

the FPC raised the issue of the significance of 

certifying the VET4 intercultural mediation training 

at events of various platforms it participates 

in.  Amongst others, the VET4ROMA has been 

presented to the Catalan Department of Education, 

the Roma Intergroup of the Catalan Parliament, 

the Advisory Committee to the Catalan Roma 

Integration Plan, the Roma Community National 

Council. The FPC has also made contact with the 

IQPC (the Catalan Professional Development 

Institute), the vocational training authority 

that might support the VET4ROMA training 

certification. However, due to the political 

situation and changes in the Catalan Government 

in 2014-2015, the certification process has been 

stopped and is expected to restart in 2016. 

VET4 Intercultural Mediation 
Training Implementation

The FPC organized three trainings, each of 

them adapted to the mediators’ specific needs 

depending on their field of activity. This approach 

provided for learning and working in small 

groups, boosting participation, customized 

learning, improving individual IT skills and 

networking among mediators themselves. 

The first training brought together 12 Roma 

community mediators from the Promotors Escolars 

Programme hired by the FPC in collaboration 

SPAIN
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with the Catalan Department of Education. 

Their role is to deal with administration issues 

while ensuring Roma children’s enrollment to 

school and attendance. The VET4 intercultural 

mediation training offered them various skills to 

manage communication with families, as well as to 

propose ways to convince the local administration 

of the significance of community mediation. 

Seven school mediators from Siklavipen Savorença 

Project attended the second training. These 

women mediators used to work only in the field 

of education, dealing with children, families, 

schools and the administration. However, they are 

getting more involved in dealing with community 

issues, esp. improving children’s participation in 

neighbourhood activities. To them the training 

provided an opportunity of experience-sharing 

and understanding the importance of fostering 

family participation in children’s education.

The third training was a capacity and skills 

building event for 10 mediators from other Roma 

organizations. The FPC put itself at disposal of all 

organizations wanting to build capacities of their 

professionals by enhancing their mediation skills.

An especially valued part of the training was its 

second module, which was a new resource that 

introduced the mediators to a wider, European 

peer community and its context. The Roma 

mediators’ Code of Ethics was an important part 

of the training. It allowed the participants not 

only to reflect on the Roma mediators ‘role, but 

also to understand the importance of the previous 

work that had already been done by mediators 

in Europe. Learning about the experience of 

the ROMED training or position of the Roma 

across Europe, that differs from that in Spain, 

enabled the training participants to understand 

the role and significance of Roma mediators, 

both Europe-wide, as well as locally, in their own 

specific communities and fields of intervention.

Spanish Training  
Participants’ Testimonials

The opinions expressed in this part are those of 

four Roma and non-Roma community mediators 

working in the Roma neighborhoods in towns 

of Llobregat (La Florida Neighbourhood), 

Badalona (Sant Roc Neighbourhood) and Sant 

Adrià del Besòs (La Mina Neighbourghood) and 

professionals in education and community work. 

Using New Technology and the Moodle Platform

‘The training offers the opportunity to improve 

your technological competences. Although the 

Moodle platform tool was a completely new 

experience for the mediators, the trainers offered 

a full explanation of how somebody can approach 

all platform utilities. In general, it is not only a sort 

of support to do exercises and homework, but it 

is also a platform that allows participants to keep 

in contact and share all sorts of resources,’ said 

MP, a school mediator and an FPC professional. 

In its beginning, the first training module 

included activities concerning digital literacy and 

improving computer skills. It was necessary for 

the trainers in order to have participants’ full 

attention. Prior to the training, most participants 

had no access to computers or Internet in order 

to practise and do online exercise at home. In 

order to deal with this risk, FPC put its own 

facilities at their disposal in order to implement 

the online part of the training. The participants 

recommended creation of a place where mediators 

and professionals could access Internet easily 

in the future, so they would continue working 

together and sharing experiences and resources.

SPAIN
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The face-to-face parts of the training offered 

the participants an opportunity to share their 

experience and discuss some of the conflicts they 

usually mediate. 

‘This is an opportunity to offer mediators a 

possibility to share their knowledge, as well as 

identify new lines of action jointly.’ said MF, a 

community mediators and a FPC professional. 

Moreover, the training allowed them to extend 

their own contacts network and provided for un-

derstanding of different realities from their own, 

which they would otherwise not have had an in-

sight into. It also made them consider the issues of 

social fragmentation among different communities, 

promoting creation of new knowledge structures 

that mediators managed themselves. 

Roma Activists cf. 
Roma Mediators

‘It is obvious that when you are a Roma and 

working in a Roma CSO as community mediator 

in your neighbourhood some activist attitude is 

on you’ said MF, community mediator and a FPC 

professional. 

Fair enough: it is sometimes difficult to draw 

a line between these two roles. Although the 

training contents refer to the specific role of 

Roma mediators, it is important to understand 

that sometimes mediators also need to engage 

as activists in social platforms or CSO events. 

This may help to improve their position, as well 

as their positioning in the eyes of the public 

administration. The training was a good place to 

clarify this point and understand that once they 

started acting as mediators, they should have left 

their activist position behind. On the other hand, 

once they were a member of a lobby group they 

would have to advocate their rights and interests. 

Spanish Lessons Learnt: 
Intercultural Mediators 
as a Social Resource

Implementation of the VET4ROMA project pro-

vided for an innovative approach to intercultural 

mediators’ training that brought together Roma 

representatives, CSOs dealing with Roma and com-

munity issues, as well as representatives of local 

and regional authorities in fields most relevant 

to human rights exercise of the Roma, primar-

ily education and community development. This 

was a significant first step towards the VET4 in-

tercultural mediation training certification. 

Besides developing a much appreciated joint 

scheme for hiring Roma mediators in public 

schools with the Catalan Department of Education, 

the VET4 intercultural mediation training is a 

quality training opportunity for school staff and 

other professionals in public administration. 

One of the training effects is its contribution to 

improvement of Roma mediation at the local level, 

particularly in schools and Roma neighbourhoods.  

Similarly to the experience of other Consortium 

countries, the e-learning methodology proved a 

significant challenge during the training. Most 

participants lacked sufficient computers skills to 

attend to their training tasks at a higher level, 

as well as access to computers and/or Internet 

from their homes. This circumstance was a ma-

jor demotivating factor. Therefore, providing 

computer access and support to prospective par-

ticipants for online parts of the training might 

prove crucial to boosting their interest in it.

SPAIN
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VET4ROMA Spanish Prospects 

After initial training of 25 mediators in Catalonia, 

the FPC plans to do VET4ROMA trainings in other 

parts of Spain in the future, beginning with 

Extremadura in November 2015. The FPC will do it 

in other Spanish Roma realities in order to spread 

the project expertise on intercultural mediation 

issues and to use the training materials to help 

other mediators wanting to build their capacities.  

Dissemination of the VET4ROMA results in the 

whole country and establishing contact with other 

Spanish regional and local authorities, as well 

as other Spanish Roma CSOs will be continued. 

Advocacy and lobbying will target all interested 

mediators, along with the national policy-

makers who need to understand the significance 

of initiatives such as the VET4ROMA and their 

social potential. The training in Extremadura 

will therefore target various school mediators, 

along with public administration employees. 

The challenge of covering the future mediators’ 

face-to-face training related travel expenses still 

remaining, the FPC will also use the National 

Roma Council network to reach out to potential 

new VET4 Roma mediators and representatives of 

public administration in order to extend the project 

scope, as well as to mobilize funding and logistical 

support for implementation of these trainings. 

Being developed and implemented in several 

European countries, the VET4ROMA training 

set a distinctive intercultural mediators’ 

professional profile model that future mediators 

in Europe could look up to. Using e-learning 

resources to create an online VET4 mediators’ 

community for information, networking 

and advocacy purposes, the (Spanish) Roma 

mediators would also gain recognition and 

affirmation beyond local and regional limits, as 

well as in the wider mediation community. 

An intercultural approach to dealing with the 

public administration and its multi-country profile 

will have raised the VET4ROMA training and its 

attendants’ professional profile with the Roma 

rights advocates across Europe in near future. 

Another indicator of the general political will on 

the local, regional, national and international 

level to recognize VET4 intercultural mediation 

model as an effective and efficient tool for 

facilitating community development will be 

the degree of participation and support from 

public authorities because the Catalan political 

situation is conducive to implementation of 

trainings such as VET4ROMA. Despite the newly-

passed Catalan law 10/2015 from 19 June 2015, 

providing that it is necessary to engage new 

subsystems of professional training in Cataluña in 

order to identify new mechanisms that can cover 

all the needs that people have re. professional 

certification, the IQPC and the Catalan Department 

of Education have so far proved indisposed to 

certify the VET4ROMA training, the FPC decided 

to negotiate with the Catalan Employment Service 

(SOC) that manages a lot of subsidized vocational 

and skills trainings aimed at adult professional 

capacity-building in order to introduce the 

VET4ROMA into the institutional training system, 

be it through the back door at first.  The idea is 

to provide mediators with a future possibility to 

have the VET4ROMA training course accredited 

by an institution the training structures of which 

are linked to the European Structural Funds.

On the positive note, the FPC got the support of 

Catalan Department of Education and Catalan 

Department of Welfare and Family, so it has de-

cided to continue advocating and lobbying in these 

authorities for recognizing the role and signifi-

cance of Roma mediators that would acknowledge 

their professional competences and promote their 

social inclusion by means of providing them with 

a more efficient access to the labour market.

SPAIN
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Follow-up,  
Transferability & Sustainability

The follow-up approach to utilizing VET4ROMA 

project results, outcomes and effects for a 

sustainable impact in the field of intercultural 

mediation in communities with a significant 

proportion of Roma population, as well as 

transferring the project activities to relevant 

social actors on all levels and paving a way to 

professional affirmation of intercultural  mediators, 

should be bottom-up, inductive and integrative. 

The key transferability actors in this process are 

the VET4ROMA mediators, initially supported by 

the Consortium CSOs, but later seconded by the 

relevant local, regional and authorities on higher 

levels, primarily those with executive powers 

to deal with issues pertaining to the Roma.  

The steps and activities towards providing 

for VET4ROMA mediators’ professional 

affirmation and certification of an intercultural 

mediation course tackling Roma issues as well 

need to happen locally, regionally and (inter)

nationally and to involve various actors: 
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1. Introducing VET4ROMA mediators to the local community;

2. Identifying mediation issues, initiating and implementing mediation;

3. Documenting VET4ROMA mediators’ activities;

4. Continual information about mediation activities;

5. Professional engagement / employment of VET4ROMA mediators; 

6. Participation in community (mediation related) events;

7. Awareness-raising within the Roma communities on 

the need for acquiring basic computer skills;

8. Advocating and lobbying with the local stakeholders 

for providing opportunities to the members of the Roma 

community and other socially vulnerable groups to attend 

basic computer lessons and have access to computers

Actors: VET4ROMA mediators, local authorities, CSOs,  

local community, Roma communities and the media.

LOCAL LEVEL  
- activities
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1. VET4ROMA mediators’ campaign;

2. Advocating and lobbying with regional stakeholders to support 

digital literacy enhancement initiatives with the Roma community 

and other socially vulnerable groups at the local community level;

3. Lobbying advocates of inclusion of the VET4ROMA intercultural 

mediation training course into the curriculum of a state educational 

facility and its certification, as well as formal recognition of 

intercultural mediators as mediation professionals. 

Actors: VET4ROMA mediators, regional and local authorities, CSOs 

working on Roma issues beyond local communities, prominent individuals 

dealing in intercultural mediation and/or Roma issues and the media.

1. Creating a VET4ROMA mediators’ national platform;

2. Advocating and lobbying for certification of intercultural mediation training;

3. Certification of the VET4ROMA intercultural mediation training;

4. Analysing Roma rights relevant legislation;

5. Advocating for policy amendments and professionalization 

of certified VET4ROMA mediators.

Actors: VET4ROMA mediators, regional and local authorities, CSOs 

working on Roma and human rights issues beyond local communities, 

prominent individuals dealing in intercultural mediation, Roma 

and policy-making issues, (regional and national) MPs, national 

educational and employment authorities and the media. 

REGIONAL 
LEVEL  

- activities 

NATIONAL 
LEVEL 

 - activities
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VET4 INTERCULTURAL MEDIATION MODEL ADVOCACY. 

Actors: VET4ROMA mediators, Roma and intercultural mediation 

stakeholders in European countries, most particularly the 18 Central 

European Initiative (CEI) members, other (Roma) intercultural mediation 

actors from all three sectors and all level of governance.

The legal and formal/institutional framework of the VET4ROMA countries 

offers a number of opportunities for introducing VET4ROMA intercultural 

mediation into Roma and other communities to facilitate their communication 

with the authorities and public services. Creating a supportive institutional 

and community framework(s) for substantial recognition of the work of the 

VET4ROMA mediators both by the Roma and non-Roma communities, as well as 

the authorities and public services, is crucial for providing sustainable support 

both to the Roma and other marginalized social groups. At the same time, such 

community dynamics would facilitate the work of the authorities and public 

services bound to provide for exercise, protection and promotion of basic human 

rights of all people without discrimination on the other. Moreover, by pushing 

the VET4ROMA intercultural mediation agenda, Roma communities across 

Europe, could position the Roma at the helm of antidiscrimination and human 

rights exercise assertion movement among all socially vulnerable groups. 

One of the key aspects of VET4ROMA transferability is taking a strategically 

planned bottom-up approach to identification, information and support 

mobilization of stakeholders regarding the three-fold key sustainability issues: 

· The VET4ROMA mediators starting to work effectively and keeping track of it.

· Certification of the VET4ROMA training curriculum by an educational authority.

· Recognition of the intercultural mediation as a profession by the employment     

  authorities. 

Analysis of and reference to the existing legal and formal framework, as well as 

of the context(s) in which the Roma communities are living and exercising their 

rights, could serve as a major stepping stone in asserting the capacities of the 

national Roma communities to mobilize resources for protection and promotion 

of its members’ collective and individual rights. A strategic tool in this process 

ought to be the so-called national Groups of Interest (GOIs) in each of the 

VET4ROMA countries, with each of their members - including the media - having 

a specific lobbying, monitoring and/or evaluation and reporting task pertaining 

to the vision of the national VET4ROMA intercultural mediation transferability 

and sustainability, its purposes, expected results and social impact. 

INTERNATIONAL 
LEVEL  

- activities
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Regional Level
· Based on their mandate, regional authorities 

dealing with Roma and human rights exercise 

and protection ought to provide institutional, 

structural, educational and logistical support 

on the way to profiling, documenting and 

promoting the work of VET4ROMA mediators. 

This support includes also providing VET4ROMA 

mediators with opportunities to network and 

share experience, facilitate their contacts with and 

access to other relevant actors (esp. institutional). 

· Regional authorities ought to provide all 

necessary support on the way to official 

certification of the VET4ROMA intercultural 

mediation training course, its introduction 

into the course list of a relevant educational 

facility, as well as formal professionalization 

of the VET4ROMA mediators with the 

national employment authorities. 

· Transferability activities implemented on the 

regional level ought to be aimed and have an 

impact on the happenings in the field of intercul-

tural mediation (with Roma) on the national level. 

recommendations 

In a recommendation of the 12th of September 
2012 concerning «Mediation as an Efficient Tool 
to Promote the Respect of Human Rights and 
the Social Integration of Roma», the Committee 
of the Ministers of the Council of Europe 
recognized the effectiveness of mediation work 
and recommended its usage to all its member 
states. Considering the discrimination and 
social exclusion faced by Roma for centuries, the 

recommendation acknowledges that intercultural 
mediation brings multiple benefits for Roma. 
According to this document, mediation work, 
when practiced by people from the community in 
question, contributes to dismantling «obstacles 
to the social integration and to the effective 
enjoyment of human rights, as well as to 
improving «the access of Roma to public services» 

EUROPEAN IMPULSE SUPPORTING  
INTERCULTURAL MEDIATION

Local Level
· The VET4ROMA mediators ought to make 

themselves known to all relevant actors;

 · The VET4ROMA mediators ought to take a 

pro-active approach to introducing intercultural 

mediation with Roma (creating contacts, 

identifying mediation issues, create space for its 

implementation, documenting and publicizing 

its results. Special focus should be on the general 

local community benefit from providing for Roma 

rights exercise, protection and promotion; 

· Documented hands-on grassroots VET4ROMA 

mediators’ work and its results ought to be 

considered and utilized as a solid base for 

advocacy, lobbying and policy changing activities 

on higher levels (regional and national) aimed at 

inclusion of intercultural mediation course into 

the curriculum of a state educational facility and 

its certification, as well as formal recognition of 

intercultural mediators as mediation professionals. 
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National Level
· The VET4ROMA mediators and other relevant 

stakeholders ought to advocate and lobby for 

identifying and eliminating the existing systemic 

causes/grounds for discrimination of Roma 

specifically and pointing to ways of eliminating it. 

· Research, information collection, advocacy and 

lobbying activities of VET4ROMA mediators and 

other relevant stakeholders ought to generate 

positive momentum for acknowledging both 

the responsibility of major social actors for 

the position of the socially less powerful and 

marginalized (in this case the Roma), and the 

professional capacity of the members of Roma 

community to recognize such discrimination, 

to provide evidence of it, to find ways to assert 

their rights and to mobilize community support 

to initiate and achieve major social advances, 

such as policy change (see the example below). 

Serbian Healthcare Act
In its Article 20, the Serbian Healthcare Act lists 

the justness principle, providing for prohibition of 

discrimination during provision of healthcare services 

based, amongst others, on racial and ethnic origin, 

social status, culture and language. This principle is 

rephrased in the Article 25 concerning human rights 

observation in healthcare. However, Article 11, defining 

which are the social groups with increased health risks, 

in its 2nd passage, point 11, identifies  ‘persons of 

Roma ethnicity who, due to a traditional way of life, 

have no dwelling or residence in the Republic’ as those 

with increased health risks. This provision is clearly 

discriminatory because it discloses several negative 

stereotypes concerning the Roma: that all of them are 

homeless, poor and thus probably a source of disease 

and that their ‘tradition’ is to be blamed for it. It could 

be re-phrased focusing on dwellers of the illegal and 

substandard settlements/ slums/neighborhoods/houses or 

living in other kinds of substandard/unsanitary dwellings.

International Level
· The VET4ROMA project received direct 

support from several international and/or 

intergovernmental bodies, forums and agencies 

(such as CEI, EACEA), so on the international 

level the project results, outcomes, effects and 

impact ought to be disseminated for facilitating 

experience-sharing and improvement of the 

human rights exercise and protection situation 

of people in communities with significant 

proportion of Roma population, as well as 

other intercultural communities in Europe. 

· The experience of the VET4ROMA project could 

be utilized for future intercultural mediation 

programming and project purposes in the light 

of the ensuing refugee situation in Europe. 
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appendices 

THE PROJECT CONSORTIUM
http://mediation4roma.eu/

Contact persons: 

Ahmed Ahkim:  

aahkim@cmgv.be

Marie Pichault: 

mpichault@cmgv.be

Rue des Relis Namurwès, 1 

B-5000 Namur 

Tel: +32 81 241814 

Mobile: +32 473919563 

Fax: +32 81 859399 

E-mail:gensduvoyage@skynet.be 

http://www.cmgv.be

CENTRE DE MÉDIATION DES 
GENS DU VOYAGE ET DES ROMS 
EN WALLONIE (CMGVRW)

BELGIUM

ARCI SOLIDAIRIETÀ ONLUS 

Contact person: 

Mariangela De Blasi,  

coordinator of the Project, 

member of the Executive Board

Address: 35/B, VIA GOITO, 

00185, ROME, ITALY

Tel. +39 0689566579

Fax +39 0689566573

E-mail: solidarietalazio@arci.it 

www.arcisolidarietaonlus.eu 

FB Page: Arci Solidarietà Onlus 

Twitter: @ArciSol

E-mail: solidarietalazio@arci.it 

www.arcisolidarietaonlus.eu 

FB Page: Arci Solidarietà Onlus 

Twitter: @ArciSol

ITALY
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FUNDACIÓ PRIVADA  
PERE CLOSA 
Contact persons:  

Miguel Ángel Franconetti 

Andrade and Sara Mas Assens

E-mail: 

europa@fundaciopereclosa.org

www.fundaciopereclosa.org 

FB: Fundació Pere Closa

FUNDACION ESPLAI 
Contact Persons:  

Pedro Aguilera Cortés

Sede de Barcelona

Calle Riu Anoia 42-54  

08820 El Prat de Llobregat 

Barcelona, Spain

Tel: 93 474 74 74;  

902 19 06 11

E-mail:  

fundacion@fundacionesplai.org

http://fundacionesplai.org/ 

INTERCULTURAL  
INSTITUTE TIMISOARA
Contact person: Calin Rus, Director

Bd. 16 Decembrie 1989 nr. 8,  

300173 Timisoara, Romania  

 

Tel/fax: + (40) 256 498457;  

+ (40) 256 203942 

E-mail: iit@intercultural.ro  

http://www.intercultural.ro/

SPERANTA  
EDUCATIONAL ASSISTANCE 
AND RESOURCE CENTRE 
Contact person:  

Elena Petrica, Director

str. C. Brediceanu, nr. 37, Camin 2 

al Colegiului Tehnic Henri Coanda 

300012 Timisoara, Romania  

Tel.: +40-256-495.005 

E-mail: craesperanta@gmail.com

http://www.craesperanta.ro/

RADOVI U TOKU
Contact persons:  

Marzia Clucher and 

Aleksandar Pupin

clucher.radutoku@gmail.com 

Address: Balzakova 67 

21000 Novi Sad, Serbia

tel: +381 21 6367 370

https://radutoku.wordpress.com/ 

FB: Radovi U Toku - 

Work In Progress

TW: RadoviUtoku

ROMANIA

SERBIA

SPAIN
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 supporters

The Provincial Protector of Citizens - Ombudsman  
of the Autonomous Province of Vojvodina
www.ombudsmanapv.org;

The Roma Inclusion Office of the Government  
of the Autonomous Province of Vojvodina
http://www.inkluzijaroma.vojvodina.gov.rs/

The Vojvodina Europaean Affairs  
Fund: http://vojvodinahouse.eu/

The Know-How Center: http://cpzv.org/

The Central European Initiative (CEI): http://www.cei.int/ 

Museu Virtual Gitano - Roma Virtual Museum
http://www.museuvirtualgitano.cat/ca/

Departament d’Ensenyament – Catalan Department of Education 
http://ensenyament.gencat.cat/ca/index.html

Wallonia (Wallonie)

www.wallonie.be

The Immigration Policies Funds (Fonds d’Impulsion à la 

Politique des Immigrés) - Terminated in 2015.

The Federation Wallonia-Brussels
www.federation-wallonie-bruxelles.be/

The Province of Namur
www.province.namur.be/

EACEA, the Education and Culture General Directorate  

of the EC Culture Programme: http://eacea.ec.europa.eu/

Ministry of Education
http://www.edu.ro/

BELGIUM

ROMANIA

SERBIA

SPAIN
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BELGIUM
The Centre de Médiation Sociale 

et Culturelle in Brussels;

The Ateliers du Web. 

ITALY
Marta Bonafoni, Lazio Region. Member 

of Commissione Vigilanza sul pluralismo 

dell’informazione; Member of Commissione 

Cultura, Diritto allo studio, istruzione, 

Pari opportunità, Politiche giovanili, 

Spettacolo, Sport e Turismo; Member of 

Commissione Politiche sociali e Salute;

Società Cooperativa Speha Fresia;

Cooperativa Sociale Ermes;

Cooperativa Sociale Eureka I;

Associazione Il Laboratorio;

Fabrizio Ferarro, Associazione Il Laboratorio;

Associazione Culturale Centofiori;

Arci Servizio Civile Roma;

Scuola Popolare Piero Bruno;

Scuola Popolare Antonio Gramsci;

Dinamo Press; Coworking Millepiani.

ROMANIA
Prof. Gheorghe Sarau, PhD, Ministry of Education;

Florin Fleican, Ministry of Education. 

SERBIA
Zorica Kubiček, a Romani Desk journalist 

with Radio Belgrade (national coverage); 

Petar Novica Nikolič, a Romani Desk 

journalist with Vojvodina Public Media 

Service (regional coverage; shows in Romani 

broadcasted on national television as well).

SPAIN
Paco Reina, Mediator and Professor at the 

Girona Univeristy - Unversitat de Girona.
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